ONBOARDING SUCCESS
TRAINING PROGRAMME

i 3 out of 5 new starters will
‘ struggle with:

1. Completing workplace documents
. 2. Understanding company processes and procedures

3. Expectations of their roles and skills gaps
4. Understanding their organisation’s work culture

5. Resilience & stress - resulting in lost working days

We can help!

69%

of employees are more likely to stay
with a company for 3 years if they
experienced great onboarding

Cornerstone Education Limitéd /

asp‘re Workplace

Communication



ONBOARDING SUCCESS
TRAINING PROGRAMME

How could it benefit your

organisation?

v/ Improved team effectiveness and
communication

v Employees complete workplace
documents fully & accurately

s/ Increased employee engagement and
retention

s Focus on continuous improvement

v Increased productivity at work

Results from previous
programmes.

Of those organisations who engaged in Workplace
Communication training

noted a positive impact on the
84% quality of output

noted a positive impact on
productivity and motivation of staff

noted a positive impact on
enabling business growth @

“Learners have improved understanding of key
workplace documents including risk control and permit

the content and apply it to their workplace. This will
assist in the reduction of potential accidents.”

Ballance Agri-Nutrients Learner comment

Aspire2 Business is the largest provider of
Workplace Communication programmes in
New Zealand. In operation for over 20 years
supporting the New Zealand workforce.

* eligibility criteria applies
(1) The Survey of Adult Skills (PIAAC) - OECD 2016

Cornerstone Education Limited v

aspirez Workplace

) Communication
business

Programme Facts

100
FREE

Government-funded
for those eligible*

407

more than 40 hours per
person over 10 plus weeks

it

SMALL
GROUPS

Experienced and
qualified tutors

DELIVERED ONSITE OR ONLINE
AT ATIME THAT SUITS YOU

CUSTOMISED TO YOUR
ORGNISATION AND USING
YOUR INHOUSE MATERIAL

Take advantage of the
100% FREE* government-
funded training now.

% 0800 423 888

% aspire2business.co.nz

(2) Maximising the Benefits of Workplace Literacy Fund prepared for the Tertiary Education Commission — Alkema August 2015



