LEARNER
STORY

A QUIET BEGINNING

When Kelly began the Aspire2 Workplace Communication
programme, she was polite and conscientious, valuing

harmony and positive relationships. However, she lacked
confidence in group settings and often held back from
contributing.

She would sit beside her husband, who was also enrolled in
the programme, and rarely shared her thoughts unless directly
invited. While capable, Kelly’s hesitation meant her ideas and
insights weren'’t always heard — something that can limit both
individual and team performance in the workplace.

BUILDING CONFIDENCE

Kelly approached the programme with care and commitment,
taking time to thoughtfully complete workbook activities and
clearly structure her ideas.

She engaged strongly with topics such as the DOPE
personality assessment, teamwork, and financial literacy —
building greater self-awareness and understanding of how she
contributes within a team.

“I think DOPE personality test has been my favourite topic so far,
it gives me great self-awareness.”

“I like the 3 words we came up with for good teamwork - Respect,
Reliable and Communication (listening). Move together, not
against each other.”

FINDING HER VOICE

As the programme progressed, Kelly experienced a noticeable

increase in confidence and began to find her voice. She became

more willing to contribute, share ideas, and engage in
discussions.
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GROWING LEADERSHIP

Kelly also began sharing ideas, asking questions, and
respectfully challenging thinking. She also encouraged
others to contribute and actively invited other learners
to share their perspectives to ensure an inclusive
discussion.

APPLYING IT AT WORK

By the end of the programme, Kelly confidently
presented a workplace issue, analysed its causes, and
outlined practical solutions.

She is now better equipped to communicate clearly,
contribute ideas, and support stronger teamwork —
helping improve understanding, collaboration, and day-
to-day performance.
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	FROM QUIET OBSERVER TO CONFIDENT CONTRIBUTOR:  SERENITY’ STORY

	LEARNER STORY
	STARTING OUT
	Serenity, in her 20s, has worked at Huntly Joinery for three years. As the only female on the shop floor — and in a class of 15 — she was initially shy and reserved.
	She rarely volunteered answers and kept responses brief when asked directly.

	LEARNING THAT CONNECTS
	Serenity showed strong focus and applied her learning at work and at home.
	“I have learnt that not everyone learns the same, this has made me extra patient with people, giving short, thorough instructions.”
	“At home it has helped me properly understand my family’s emotions and thoughts through body language.”

	MAKING A DIFFERENCE
	As her confidence grew, Serenity began asking questions, sharing ideas, and reading aloud in both English and Te Reo Māori.
	By graduation, she delivered a presentation on a workplace issue and spoke openly about her learning. She now communicates more clearly, shows greater patience, and contributes more confidently within her team — supporting stronger collaboration on the job.

	TURNING INTENT INTO ACTION
	She stood out when setting SMART goals, creating clear and achievable targets around attendance and gaining her driver licence — and took pride in the progress she made.
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	PAULINE’S STORY
	BUILDING CONFIDENCE TO SUPPORT OTHERS:

	LEARNER STORY
	EARLY UNCERTAINTY
	Pauline, a Kaimahi with Te Whakaruruhau (Waikato Women’s Refuge)   was sceptical about her participation at the outset of the programme and appeared uncertain about the learning experience.
	This changed once she became familiar with the tutor’s interactive, supportive, and learner-centred approach, and recognised the classroom as a safe and respectful environment in which to learn collaboratively.

	ENGAGED AND REFLECTIVE
	Pauline demonstrated strong commitment, attending all sessions and engaging thoughtfully with the content.
	She valued the opportunity to reflect and think differently about situations in both her work and personal life.
	“These sessions really make you think… I really enjoy it.”  “They ask me about it upstairs and I say ‘I love it’”

	STRENGTHENING KEY SKILLS
	She responded particularly well to learning about body language, wellbeing, and problem-solving. A key outcome was improved listening — taking time to understand before responding.
	“Aspire2 has helped me tune my listening skills, not to rush things in my brain, listen, don’t judge.”

	SUPPORTING HER MAHI
	Despite feeling anxious, Pauline successfully delivered her graduation presentation, sharing how she had applied her learning in her work and with her whānau.
	She now communicates with greater confidence, listens more effectively, and responds more thoughtfully — strengthening her ability to support others in her role and contribute positively to her team.
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	WIKI’S SHIFT FROM SCEPTICISM TO INFLUENCE
	LEADING BY EXAMPLE:

	LEARNER STORY
	INITIAL HESITATION
	Wiki has worked at Huntly Joinery for 12 years and was initially sceptical about the programme.
	Wiki is a deep thinker and once he began to understand that the Aspire2 programme was not going to put him ‘back in a classroom’, He opened up to the idea of learning through contributing to class discussions and participating in group activities.
	Wiki is a leader in this group and as such his actions are observed and can set the tone for the room. Wiki’s involvement gave others ‘permission’ to engage.

	A SHIFT IN MINDSET
	Wiki became a very diligent student, working hard to understand new concepts and ideas. He asked very insightful questions that clearly demonstrated that not only was he listening, but he also wanted to understand the topic fully.

	DRIVING PERSONAL CHANGE
	A key moment came through setting a SMART goal focused on improving his health.
	“I have made a change in lifestyle with better eating habits, more activity and a mindset change… By the end of the year, I will be a different person for the better.”
	This commitment reflected a broader shift in mindset and ownership.

	INFLUENCE IN ACTION
	As Wiki became more engaged, others followed.
	His participation helped set the tone for the group, giving others confidence to contribute.
	By graduation, he delivered a clear and confident presentation, demonstrating strong communication and well-structured thinking.
	“You have opened the dark spots in my brain that have not been used since school. I love where I am at the moment due to a lot of things I picked up from the course.”
	Wiki’s journey highlights how developing one individual can positively influence an entire team.
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