DELIVERED BY Sopire2

Great leaders

aren’t born
They're developed

Aspire2 Workplace Communication
offers a leadership development
programme for emerging and
frontline leaders

Practical Relevant. Designed for real

What is the need? workplace challenges.

Through our work with employers across New
Zealand, we've seen the same challenges come up
again and again. New leaders often need support

with:
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We've creating a programme that builds the skills

What we’re developing
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Lead . Lead
Yourself Communicate Your Team

with impact

Managing team meetings and
delegation

Leading former teammates

Giving feedback and holding people
accountable

Motivating teams and building training 9
competency I
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Managing change and solving everyday Navigate Solve Drive
problems Change Problems Results

leaders need right now - skills they can use Is there anything else you'd like to include?

straight away on the job.

. We'll be in touch as the programme takes shape.
Thank you for helping us build something that truly supports 0800 423 888
leaders and strengthens New Zealand workplaces.



Many organisations promote great people
into leadership because they're
experienced, technically capable and
respected by their team.

W[ But leading people requires a different set
aspure of skills.
Leadership isn't something people are born
knowing.

It should be something we can learn.

Why learn with Aspire2
Workplace Communication?

What to expect

For years we've helped thousands of New

Zealand employees build confidence, o
communication and workplace skills.

Our leadership programme is being Delivered at Regular Small group
developed with the same philosophy: your workplace sessions learning
Designed to fit For lasting To encourage
around your impact. Atatime | teamwork and
team’s needs and days that participation.
work for you.
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Designed to Flexible Tailored Dedicated
complement delivery content support
RWM R&M W our fully funded Face to face or Use your Our team
Workplace online workplace supports you
k ! [ //{ o Communication materials for and your
W programme relevance learners every
step of the
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way

workplacecommunication.co.nz



